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ABSTRACT

In recent years, Taiwanese people have kept spending more time on two-day (or above)
leisure activities, which results in the shortage of accommodation in scenic spots and thus
contributes the prosperity of B&B industry. After years of competition and transformation,
first-generation B&B managers/proprietors are getting old that they have trouble with the
physical demands of the job, forcing them to seek successors. However, what are the key

factors that can help successors to take over a B&B successfully? That is the point of the study.

This study first from literature reviews all key factors that may affect B&B
managers/proprietors to think over succession issue. These factors can be divided into 4
dimensions: personality traits, management ability, professional knowledge and professional
experience, in which include 13 criteria. By means of Decision Making Trial and Evaluation
Laboratory (DEMATEL) analysis, questionnaire is designed accordingly and then completed
by 13 different individuals, including B&B managers/proprietors, the competent authorities and

B&B related specialists, who have been interviewed as well.

The project has collected all the questionnaires and analyzed through DEMATEL, finding
the most important key factors that affect successors to manage a B&B successfully are
sequentially professional knowledge, professional experience, personality traits and

management ability. Furthermore, the most important criteria for professional knowledge is



that a successor should have full knowledge of legal regulations of B&B’s and experiences on
guided tours. Besides, the most important criteria for professional experience include having
working experiences at B&B’s, internet marketing experiences and the ability to give guided
tours. These results can provide B&B managers/proprietors as reference for successor issue,

as well as for the government to B&B successors’ education and training.

Keywords: B&B, Successor, Key Successful Factors
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