R LR SRR R S P F R AIATFIA 2 B

Exploration on the Successful Response and Innovative
Factors of Taiwan’s Traditional Catering Industry in the
covid-19 Era

£ o ok

Wen-Chou Huang
I K HE o
Fa e ?I“' % B4 IR Br g

peterhuang@mail.oit.edu.tw

Huang.wen-chou@yahoo.com.tw
o

Cheng-Ming Liang
Ll
& F kB IR
Icm55547@gmail.com

2

3759 W(COVID-19) A e & s B aRg A L€ 3T - A4 2 AHP /@; &
AATER SR FIER 0 E AN T BRE G S F RS LATR H TR o AT S
A2 B R A R A S R E"%ﬁ\?ﬁﬁi FHEABHER > E
16 3= FR] - SHEE 12 wﬂxa R FREFINSTH LG RESRF
TG 2 Ptk WRCHEEE AR S RILE 2 &ﬁ*ﬂﬁfﬁjﬁv'ﬁ\?%ﬁiﬁ

BEX A AEE AR ﬂxx“l“:}%-\ FH Z2 PRRE MY R F RN ER
MeEF @ 3735 & - BEAEEY - M= # 73 - AP g 5 i 7z

ABSTRACT

The new crown pneumonia (COVID-19) epidemic has caused major damage to Taiwan's
traditional catering industry. This study uses AHP-level analysis to implement expert decision-
making to explore the successful response and innovative factors of traditional catering under
the epidemic. This research has developed an optimal model based on literature discussion and
expert interviews, including 4 dimensions of customer, entity, finance, and marketing, and 16
evaluation criteria. After integrating the questionnaire data of 12 industry, catering, and
management scholars, the customer dimension has the highest weight, and the physical
dimension is the second. The ranking of the criteria such as reducing customer safety concerns,
food handling safety, instant customer interaction, physical environment safety, adjustments to
food delivery methods, expansion and application of channel digitization is higher. This

research makes recommendations based on findings.
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