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Abstract

In recent years, tourism and leisure activities in the local industry have become
popular, it is of great motivation to understand the characteristics of local culture and
activate the industrial economy in rural areas, according to the statistics of the number
of tourist arrivals published by the Nantou County Government Accounting Office in
2021, the number of tourist arrivals in Nantou has exceeded 26.954 million, bring huge
economic benefits to the local. In terms of plum industry, according to the annual report
of the Agricultural Committee of the Executive Yuan, Nantou County is the second
largest in Taiwan in term of planting area of plums, but its output is the highest in
Taiwan, but the highest output in Taiwan. In view of the plum production and sales data
in Nantou County over the years and the number of tourists increasing year by year,
this research is based on New Product Development process, application questionnaire
survey, Mind Map, AHP and other analytical tools to conduct research to explore the
plum industry, tourism leisure and other activities related to the characteristic
agricultural products of Plum at Nantou County, which can help promote local rural
industrial activities. According to the data analysis application mind map, the needs of
tourists are summarized into six important indicators. Then perform pairwise
comparison matrix and consistency check, the weights of the obtained indicators are:
food journey (0.30), local experience (0.20), acquisition of new knowledge (0.20),
emotional connection (0.15), physical and mental relief (0.10) and life planning (0.05),
prioritize itineraries from plum-inspired meals, plum viewing, plum picking, and plum-
making activities, practice the integration of local industries into tourism and tourism.

Keywords : Experience Activities, Consumer Satisfaction, Consumer Loyalty,

Naturalism.
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