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Abstract

This research mainly analyzes case newspapers through the industrial environment to
explore how traditional newspapers can respond to changes in the industrial environment and
the development of future industrial trends, incorporating SWOT analysis for internal
environmental advantages of enterprises, weaknesses and external environmental



opportunities and threats, to develop a favorable business development strategy.However,
SWOT analysis alone is still slightly inadequate,so this study adds the five forces analysis that
Porter believes will affect the continuous operation of the company and its strategic planning,
to make up for the weaknesses.

However, the newspaper crisis not only occurred in Malaysia, but also occurred all over
the world.Yet, we can discuss the traditional newspaper industry in different countries or
regions. Besides, this study uses qualitative research to conduct case analysis and discusses
the business strategy of the case company. It is suggested that future research can
quantitatively study and explore the business strategy of traditional newspapers. In addition,
future research can analyze and discuss business strategies and models in other related
industries, such as advertisers, journalists, and new media companies.
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