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The Strategy of Improving the Public Sector’s
Performance Management Readiness

Lee, Yi-Shian

Assistant Researcher, Science & Technology Policy Research and Information Center
(STPI), National Applied Research Laboratories (NARLabs)

Abstract

The public sector (ministry) funded science / technology (S & T) program / project
in industry, university, and research organization(s) to implement RDI (research /
development / innovation) policy, and the S & T performance would attract the
stakeholder’s attention. The readiness of S & T performance management (performance
planning, performance collecting, and performance checking / reporting) would
influence the ministry reputation (e.g., the head’s leadership or decision management).
This study surveyed the current challenges about the readiness of S & T performance
management for the ministries in Taiwan, and collected international cases (the
contents including related guidance, the detail strategy, and the performance indicator).
Finally, this study conducted a real case (basic research program) for enhancing the
structure of program’s performance management, and proposed overall
recommendations of S & T performance management.

Keywords: Public sector, Performance management, Performance indicator,
Baseline/Benchmark, Performance infrastructure
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